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What is a Pathway?
(adapted from Portfolium User Guides)

Overview	 Pathways are a visual journey or learning path to chart one’s course to com-
petency and track progress on that journey.

Terminology	 Let’s start by clarifying the terminology that we use when we discuss 
Pathways.

Artifact:  	 A work sample that demonstrates competency.

Requirement:  	 A definition of what is necessary to show proof of competency. These are 
often Artifacts from projects, course assignments, co-curricular experiences, 
badges, or event attendance. 

Milestone:  	 A topical group of Requirements that must be completed to progress along a 
Pathway.

Badge:  	 A digital badge is an officially validated indicator of accomplishment, skills, or 
competencies.

Pathway:  	 The learning path comprised of milestones and requirements.

OESIS XP Pathways

XP Pathways are designed to augment faculty professional development by certifying mastery of 
pedagogies or universal school programs. They also help faculty members become comfortable 
with the concept of competency- or mastery-based education in preparation for integration in a 
student program.

Examples include Project-Based Learning, Competency-Based Education, Social-Emotional 
Learning, Student Wellness, and Global Education.

Guide to Pathways



2  © OESIS Group

Pathways are the gateway to faculty and student 
competency-based assessment, credentialing, & ePortfolios

Faculty who successfully complete OESIS Network Verified Pathways will earn digital badges. 
Cost: $100 introductory pathway; and $150 for each Level 1, Level 2 or Level 3 Pathway. 

Email joel.backon@oesisgroup.com to register.

​INTRODUCTORY LEVEL PATHWAY 
This Pathway provides a series of 6-8 milestones of readings, videos and 
reflections that are estimated to take 8-10 hours to complete. It will 
provide the educator with a good understanding of the pedagogical or 
curricular domain including exposure to content relevant to them in 
their specific department or division.

 
​LEVEL 1 PATHWAY: PLANNING First Year with Master Mentor
This Pathway requires the Introductory level Badge as a pre-requisite or 
school senior admin approval. For the teacher(s) who is ready to do the 
planning and preparation, this pathway provides a series of tasks as well 
as deeper content exploration. Akin to a Cohort, this Level 1 is done as 
a group of teachers with group discussions and peer review expected. It 
also includes live check-ins with Pathway evaluators.

LEVEL 2 PATHWAY: PRACTITIONER Post Year One
This Pathway is for those who have generally completed Level 1 with 
at least 1 year’s experience. It will require  a reflection and analysis of 
performance and plans for improvement and change. Again akin to a 
Cohort this level is done as a Group with peer feedback and includes live 
discussion with the Pathway evaluators.

LEVEL 3 PATHWAY: MASTER CREDENTIAL
This Pathway is primarily a series of peer collaboration and review steps 
of a teacher who has two or three years experience in a domain.  It 
includes presentation of their work, analysis and research behind practice 
and outcomes.

Each OESIS Pathway has four different levels, each requiring a minimum of eight hours of work. The PD 
experience  can be more immersive if the faculty member takes a deeper dive into the content. All Pathways 
have submissions and multiple reviewer options.  Pathways leverage our significant subject level and division 
specific content in OESIS-XP. 

mailto:joel.backon%40oesisgroup.com?subject=Network%20Leader%20Verified%20Pathway%20Registration


OESIS Pathways Catalog
Introduced in 2019:

Competency-Based Education

Network Leader:  Tara Quigley, Princeton Day School (NJ)
The rationale for, terminology, and practices regarding the foundations and 
implementation of competency-based education.  Specific emphasis is placed on revisiting 
the principles of backward design and shifting mindsets to more growth-oriented 
pathways for learning. The goal is for faculty and administrators to equip themselves to 
implement competency-based education in their schools as an incremental process over 
several years. 

Project-Based Learning

Network Leaders:  
Tara Quigley, Director of Miss Fine’s Center for Interdisciplinary Education Princeton 
Day School (NJ) & Jeff Robin, former Founding Faculty Member, High Tech High School 
(CA)

 The process of structuring the answers to big questions around extended and enhanced 
project-based work. The goal is for teaching faculty to incorporate large and small 
projects that lead students to an understanding instead of following a traditional scope 
and sequence course format.  PBL is an ideal pedagogy for a CBE system. 

Social-Emotional Learning

Network Leader:  Tara Quigley, Princeton Day School (NJ) 
in partnership with Six Seconds: The Emotional Intelligence Network
We now understand that success in school, relationships, and careers is highly dependent 
on social-emotional learning (SEL). The goal is to understand the principles of SEL, how 
to utilize those principles in everyday life, and to integrate them into our curriculum. A 
combination of purposeful integration and “teachable moments” is the ultimate method 
of helping students appreciate the power of SEL. 



Coming in 2020:

Integrating Cultural Competency into the Program
Network Leader:  Tara Quigley, Princeton Day School (NJ) 

How do we best understand the complexities of multiple cultures in our curriculum 
and school community? The goal of this Pathway is to challenge the “Western Canon” 
that represents a single cultural heritage of white European males and to celebrate the 
cultural differences on campus. There is a specific emphasis on the notion of “whiteness” 
as a social construct that is equivalent to any other cultural construct.  Curriculum 
integration is key to the successful completion of this Pathway. 

Grading for Transparency and Opportunity
Jared Colley, The Oakridge School (TX) & Nick Dressler, De Smet Jesuit High School (MO)

Most experienced teachers understand the limitations of grading systems, but many of 
the limitations of grading have been created by schools themselves as they incorporated 
more aspects of student behavior and performance into grades, thereby challenging the 
fundamental notion of equity. This erosion of grading systems has led some to call for 
the elimination of grades.  Our society, however, is demanding that we be able to draw 
comparisons between students and other competitive activities. The goal of this Pathway 
is to develop more transparent and productive methods of grading that can grow mindset, 
enable teacher intervention and capture growth. 

Leveraging Social Media for Learning
Network Leaders: Alan Katzman, Social Assurity, & Nate Green, Flint Hill School (VA)

The explosion of social media in schools created new challenges for teachers and 
administrators. After a period of trying to refocus students away from their social media 
devices, schools began to ban such devices in classrooms and sometimes on public 
campus spaces.  By doing so, the social-emotional states of students began to interfere 
with attention and learning, leaving schools with unanswered questions. The goal of this 
Pathway is to fashion integrated lessons that utilize social media in constructive ways to 
create positive learning experiences.  In doing so, overall social media use will be viewed 
with a more critical eye by students. 

School Ed Tech & Data Ecosystems
Network Leaders: TBD

There are several productivity ecosystems available to schools to manage the daily work 
in which most faculty and students engage.  Data ecosystems have been more elusive 
due to the number of different departmental solutions available and a lack of standards 
for data exchange. As schools become more interested in comprehensive credentials for 
their students, the need for an ecosystem that defines and provides the conduits for data 
exchange is increased.  Reporting, whether in the form of a formal transcript or periodic 
and ad hoc reports about student learning outcomes, is essential to the future success 
of schools. The goal of this Pathway is to educate schools regarding the existing and 
developing data exchange standards, and how they can be used to improve information 
regarding student growth and success. 



Integrating STEAM into the Program
Network Leaders: Simon Huss, Windward School (CA) & Aidyl S. Gonzalez-Serricchio, Buckley 
School (CA)

Some describe STEAM as another “flash in the pan” trend, but the real power of STEAM 
is both the integration of quantitative and creative disciplines and the development of 
skills that are useful across the curriculum. The goal of this Pathway is to introduce one 
to the components of STEAM and then allow participants to select one component and 
do a deep dive into the process of integrating that component into a curriculum. Those 
components will initially include design thinking, engineering and applied science (including 
robotics), making, design and sustainability.  Participants may return to the Level I Pathway 
and select an additional component of STEAM after the successful completion of the first. 

Critical Thinking & Argumentation
Network Leader:  Nathan Otey, Harvard Fellow, Lead Instructor at ThinkerAnalytix

Critical thinking is the most frequently mentioned competency in almost every 
education forum.  It is striking that most people can’t even define critical thinking. Very 
simply, this Pathway focuses on critical thinking as the analysis of facts to form a 
judgment. Argumentation uses critical thinking skills to defend a position on a given 
issue. The absence of critical thinking results in blind attachments to positions that often 
cannot be supported. The goal of this Pathway is to provide a practical guide for teachers 
to teach critical thinking in their coursework, develop students’ argumentation skills, 
and learn how to approach students who have beliefs that are not supported by critical 

thinking.  Lessons and units can be incorporated into any academic discipline, making this competency critical 
for student academic success. 
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Faculty PD Pathway Leadership

Tara Quigley
Director of Miss Fine’s Center for Interdisciplinary Studies, and 6th Grade 
Humanities Teacher, Princeton Day School (NJ)

A teacher since 1991, Tara Quigley has been serving as the Director 
of Miss Fine’s Center for Interdisciplinary Studies since 2014. She 
is dedicated to educating and empowering teachers to try new 
pedagogical practices and strategies, including: design thinking, PBL, 
inquiry research, Visible Thinking, and teaching towards mastery of 
skills and competencies. She is also a co-chair of the Academic Affairs 
Committee at Princeton Day School where she has been for 18 
years. As an OESIS Network Leader and PBL cohort facilitator, Tara 
frequently shares her process and experiences with her colleagues at 
peer schools and at national conferences.

Joel Backon 
Vice President
OESIS Group
 

Joel Backon joined OESIS July 2019 as Vice President. He 
partners with progressive independent schools in our network 
to develop programs and resources to foster school academic 
and co-curricular achievements, as well as faculty professional 
development. 

Joel comes from Choate Rosemary Hall (CT) where he has 
held key roles in Information Technology, Academic Technology, 
as classroom teacher, curriculum designer, and in academic and 
student life advising for 27 years. He has been an OESIS Network 
Leader since 2015.

OESIS Network Leaders: Designing, Advising & Assessing Pathways
            History              

Debbie Ayers
Upper School Asst. Director, 

Academic Dean & 
History Teacher

Flint Hill School (VA) 

 Modeling & Science 

Megan Bartley, formerly 
Science Department Chair, 
Milken School (CA); 
now Science Teacher in 

Michigan Public Schools

         Wellness       

Sheila Bauer
Founder

Imago Dei Foundation

 World Languages       

Matt Bavone
U.S. Classics Teacher and 

Technology Integrator
St. Luke’s School (CT)

          English               

Jared Colley
English Department Chair 
Oakridge School (TX)

            English               

Nick Dressler
English Teacher

De Smet Jesuit 
High School (MO)

  PBL & History           

Mike Gwaltney
Head of Upper School 

Rocky Hill School (RI)

          STEM             

Simon Huss 
STEAM Director 

Windward School (CA)

            SEL           

Cherilyn Leet
Assistant Director of 

Education
Six Seconds
6seconds.org

          Science         

Graig Marx
Science Department Chair
Winchester Thurston 

School (PA)

  PBL & History          

Andrew Miller
Instructional Coach 

Shanghai American 
School (China)

            Math           

Marcus Muster
Pre-Calculus Teacher 
Kiski School (PA)

 Computer Science    

David Nassar
Computer Science Chair

Winchester Thurston 
School (PA)

 Global Education

Matt Nink, Executive 
Director, Global Youth 
Leadership & Stuart 
Center, Lake Forest 

Academy (IL) 

     Elementary         

Erin Nordlund
K-6 Curriculum Lead

Chadwick School (CA)

           Science            

Kevin Quick
Science Teacher

The Webb Schools (CA)

  CBE & Mastery             

Sanje Ratnavale
President

OESIS Group

  CBE & Mastery            

Ray Ravaglia
Chief Learning Officer

Opportunity Education 
Foundation (NE)

      Elementary         

Ashley Read
Learn21 Specialist & 
4th Grade Teacher

Oakridge School (TX)

      PBL & Art            

Jeff Robin
Founding Faculty Member 
High Tech High (CA)

            Art            

Jude Ross
Coordinator of Performing 

and Visual Arts, The 
Alexander Dawson 

School (NV)

            Math           

Yasmin Saban
Math Department Chair
St. Andrew’s Priory 

School (HI)

World Languages       

Jon Shee
World Languages 
Department Chair

St. Luke’s School (CT)

  SEL & Wellness       

Priya Singhvi
Director of Health & 

Wellness 
Rye Country Day 

School (NY)

World Languages 

Guy Vandenbrouke 
World Languages

Crossroads School (CA)

      Elementary         

Tedd Wakeman 
Founder

Sycamore School (CA)

          STEM             

Eric Walters 
Director of STEM Education 
Marymount School of 

New York

            Math           

Jim Wysocki
Math Department Chair
Catlin Gabel School 

(OR)


